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tute for Mr. Taylor's differential piece rates, to be instituted at Bethlehem. Inside of a comparatively short time this led to that most astonishing increase in production, which at the time was the wonder of all visitors to the works, and which was partly due to the high speed tools, and partly to the scientific methods employed in their use on machines that had been rebuilt and respeeded to meet the new conditions, in connection with the reward to the workmen who properly cooperated in the whole matter.
My first visit with Mr. Taylor at Bethlehem for the purpose of discussing a possible engagement happened to be on a day that certain yard laborers, who were to be put on piece rates, threatened to strike. Word to that effect reached Mr. Taylor during our interview, but while it is impossible to believe that it did not inwardly affect him, he did not betray the slightest perturbance and completed his interview with me as if nothing had happened. I will add that I learned later that the strike did not take place.
While Mr. Taylor at times was a very exacting master, and at all times demanded that every subordinate do his full duty, he was also so high minded that he readily took a reprimand from a subordinate, I shall thus never forget the fine manner in which he once took a most rude reminder from myself, and I cannot refrain from the temptation to tell the story.
I was in his office waiting for his attention, when a captain of the army, who was stationed at Bethlehem as head inspector for the Ordnance Department, brought in a certain colonel from the Watervliet Arsenal, to renew a former acquaintance with Mr.